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Skills Development Workshops 2016

The workshops will provide attendees with the knowledge, the tools and the templates to investigate adverse incidents and
implement various quality improvement projects and processes in their health institutions.

Healthcare Incidents workshop: Monday 22 - Wednesday 24 February:
Quality Improvement workshop: Wednesday 20 - Friday 22 April:
(Further dates to be announced)

The programme for the Healthcare Incidents Workshop includes:

Day 1
Healthcare incidents - why do they happen?
Medical incidents and errors

Day 2

Medication incidents and errors

Incident investigation

Morbidity and Mortality (M&M) investigation

Day 3
Root Cause Analysis - an essential tool for clinical quality improvement.

The programme for the Quality Improvement Workshop covers:

Day 1

Introduction to and History of Quality Management

Healthcare Quality Today

System and organisational aspects of quality and safety

A spectrum of approaches and methods to Quality Improvement: people, materials and methods
Quality Improvement Models

Quality Improvement Tools and Techniques

Day 2

Risk Management principles and methodology

Clinical indicators and clinical audits

Collecting, presenting and analysing data and information.

Day 3
Root Cause Analysis - a quality improvement essential tool.

Cost: R3,000 (excl. VAT) per delegate for each workshop. Delegates will be responsible for their own travel and
accommodation costs for the workshops at COHSASA offices in Cape Town.

REGISTRATION DEADLINES: February 12, 2016 (Healthcare Incidents Workshop); April 11, 2016 (QI Workshop).

PAYMENT DEADLINE: February 17, 2016 (Healthcare Incidents Workshop); April 15, 2016 (for the QI Workshop).


https://www.bizcommunity.com/
https://www.bizcommunity.com/PressOffice/COHSASA

Registration and payment: finance@cohsasa.co.za
Further information: katrin@cohsasa.co.za

Cohsasa’s Conference at Hospital Show a great success! 9 apr2024

Cohsasa accredits the Bank Hospital in Ghana 12 var2024

Do not miss the inaugural Hospital Show in Gauteng 29 reb 2024

Don't miss the inaugural Hospital Show at the Sandton Convention Centre! 19 reb2024
South African health accrediting body is internationally accredited s Jan 2024

COHSASA

"-:l' LSESEE. The Council for Health Service Accreditation of Southern Africa (COHSASA), a not-for-profit organisation in
Cape Town, South Africa, assists a wide range of healthcare facilities to meet and maintain quality standards.
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